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ARCOM Newsletter

ARCOM annual conferences
have areputation for wel-
coming atmospheres, chal-
lenging debates and stimu-
|ating social programmes,
and the 24th conference in
Cardiffwas noexception!
Thereis something about
ARCOM conferences t hat
separates them from many
other similar events. De-
spite there being around
|60 delegates (the lar gest

ATRiuM, the main facility for
the 24 th ARCOM conference

ARCIM is celebrating its 25th anni-
versary in 2009 so without any doubt

thiswill be a historical period for our
association. Not least because we

live invery interesting and difficult

times.

The world's economies ar e under
severe stress and the construction
industry is no exception. Castles that
were built inthe clouds during the
eraofaberrant effervescence are
falling prey to reality with Fivolous
bingeing turning into a truly global
hangover. Y et this is precisely the

ARCOM conference to date),
weare pleased toreport
that it retained its cosiness
and relaxed atmosphere,
whilst providing an out-
standing forum for discus-
sionand debate ar ound
contemporary construction
management research is-

SLES.

Sowhat was so special
about ARCOM 247 First of
all, Cardiff lived up to its
reputation as a welcoming
capital city and a fitting
venue for the pre-eminent
construction management
research conference. With
tower cranes looming lar ge
over thecity's skyline, and
exemplar architectural

time when management researchin
general and the construction man-
agement community in particular
must raise voices ofreason and
challenge established business
orthodoxy ifthey are to survive.
Perhaps this is even a matter that
will receive greater attention at the

forthcoming conference.

And there is our newsletter that has
been given a face-lift, though that
has nothing to dow ith the economy.
Or Vian Ahmed, who ran it for so
many years, is keento get involved in
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modernity at every turn,
the conference itself found
accommodationinthe
brand new ATRiuM buil ding.
This is the home ofthe Uni-
versity of Glamorgan's
School of Creative & Cul-
tural Industries, and a
buil ding w hich epitomises
this new wave. But as ifthis
was not enough, the build-
ing stands opposite to an-
other of Car diffs histaoric
landmarks, the CAMRA
awar d winning pub "The
Vulcan Hotel”, which inci-
dentally became a "second
home" to many conference
discussions! The Welsh
weather didn't disappoint
either! Heavy rain and
winds wer e pounding the
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other aspects ofher profkssional life
and that simply meant someone else
had to take the Editorship over.
Thanks Vian for y our efforts over the
years. | really hope the future for the
ARCOM newsletter will be bright and

fruitful.

Or Milan

Radas aviev ic
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Abert Hall Conference Centre: The
Great Hall - main facility for the 25th
ARCOM confe rence

“We have
invited an
array of
high-profile
speakers who
willinclude
the incoming
president of
the Q10B,
Professor Li
Shirong”

Mbert Hall Conference Centre
in No tti ngham

In2009 ARCOM celebrates
its 2ath anniversary. The
first conference was held
at Southbank in 1984,
where the keynote speak-
ersincluded Sir Michael
Latham! Since then we
have grown and developed
tobecome the pre-eminent
forum for those research-
ing management issuesin
the construction sectaor,
and an established fixture
onthe annual conference
calendar. In2008 over |60
delegates attendedthe
conferencein Cardiff, of
which around athird were
from overseas institutions.

Many leading construction
management researchers
will have attended and pre-
sented papers at our an-
nual conference over the
years and will have benefit-
ted fromthe lively debate
and welcoming at mosphere
withwhichwe have become
renowned. Aswe move into
our 20" year in 2009, we
intend to reflect on our
evolution and achievements
since our inception, and
also to look forwardtothe
challenges that confront us
and the new directions t hat
we might takeinaddressing
them Assuchwe have
planned a very special
event tocelebrate this
milestone in our devel op-
ment.

The conference will be held
at the magnificent A lbert
Hall, Nottingham, from the

Tth- 9th September 2009.
Completed around the end
of the |3th Century, this
listed building inthe centre
of Nottinghamis now a
leading concert and events
venue and provides a spec-
tacular environment for our
Zathconference. Notting-
ham itself is alarge, cos-
mopaolitan city, conveniently
located inthe heart ofEng-
land. Nottinghamis famous
around the world for many
things, such as the legend
of RobinHood, its lace mak-
ing industry and its wor ld-
class sporting heritage.

The city contains many fine
hist oric buildings including
the 15" century St Mary's
Church and worl d-
renowned 'Olde TriptoJe-
rusalem at the foot of Cas-
tle Rock. Dating from 189,
this is reputedly the ol dest
pubin England!

We have invited an array of
high-profile speakers who
willinclude theincoming
president ofthe CIOB, Pro-

fessor Li Shirong, the Chief
Scientific Advisor tothe
Department for Communi-
ties and Local Government,
Professor Michael Kelly and
ARCOM's Honorary Life
President Professor David
Langford. We have also
invited previous ARCOM
chairs, andthose con-
nected with ARCOM and its
development over the years
tojoin us inthe celebra-
tions. In addition ARCOM, in
association with Notting-
hamTrent Univer sity, will
be hosting an industry-
focused breakfast session
wher e practitioner s wil
engage with our research
community and the papers
that they present. Our con-
ference receptionwill be
held at the historic Notting-
hamCastle. Asusual there
will be arange of cash
prizes for the best papers
courtesy of our sponsors
andthe usual mix ofde-
bates and plenary sessions.

|t promises to be quite an
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Professor David Boyd (Immediate Past Chair, left) hands aver the

reigns to Professor Andrew Dainty (Current ARCOM Chair) at the
24" Annual ARCOM Confe rence, Ca rdiff, 2008,
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Professor David Lang ford

Professor
David Langford

Honorary Life

President

In an age of celebrity and
sound bites, in an age when
peoplein academia are self
promoting, in an age when
reality of actionis lost;
Dave has always had sub-
stance. We know Davein
many ways as external
examiner, as author, as
supervisor, as refereg;
whatever Dave has done he
has exuded humanity, with a
passion for intellectual
excellence but with a sense
of irreverence and a sense
of fun. Dave is always will-
ing to help, always develop-
ing people, and fostering
the community

| think this arises from
Dave's background which
started at the hard end of
practiceas ajunior site
engineer in the B0's. There
you have to learn that the
world is problematic: un-
knowable and plans about
torun awry and as such
how important it is towork
with people tosort events
out rather thanto arro-
gantly command. Coming
into academiathen, there is
atendency towork with the
world in the same way; to
be a social creatureto

Y = work with people. Whether

Professor David Langford receives the Hon-
orary Life Presidency from Professor David
Boyd.

s it was his formative years

at Brunel under Syd Urie
wherenew longterm
friendships were set up and
new ways of seeingthe
world established or in Bath
wher e this experience was

consolidated and made the
academic expression of
construction management.
Remember at the time, the
conventional wisdom saw
CM as a technical subject
that yielded to scientific
analyses and comput ation.
Dave was at the forefront
of creating a human rela-
tions view of construction
bringing t he human per-
spective from management
literat ure and empirical
research. Suchearly paper
titles as Langford (1981). A
History and Development of
Direct Labour Organisa-
tions, Municipal Building
management Vol 3 (Sept)
ppl4-21; or Langford (1986)
NoMagic Answer, Building
technology and Manage-
ment Vol 20, No b (Aug) pp
[9-22; reveal a lot.

Dave was an avid academic
traveller, ever since he
workedinthe LIS as a
young engineer; since then
though the more exotic the
bett er whether Sri Lanka,
Hong Kong, Botswana,
South Africa, or Indonesia.
He wanted to experience
the variety ofproblems and
pleasures ofthe world
whilst always being willing
toshare his experience to
helptheworld. Mentions of
Trinidad bringto mind great
conferences where the
quality ofthe papers was
balanced by what did hap-
peninthe bar or onthe
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beach. Maybe making Gl as-
gow his home and gettingto
grips witha new culture

Dave's involvement in AR-
COM has beenequally com-
prehensive. Serving his
time onthe committee and
travelling from the greater
northwas achallenge t hat
Dave enjoyedand managed
to combine with all his
loves: cricket, discussion,
jazz and bon viveuring. He
servedthe association's
conferences on several
occasions as after dinner
speaker and keynote
speaker with a refined and
cutting humour that drew
peopleinto hisworld of
humanity and friendly intel-
lectuals. Dave's experience
of refereeing papers was
valuablein delivering the
high standar ds that the
conferenceis renowned for
today. Dave also organised
and managedthe only
shared bid and project that
ARCOM undertook tothe
EPSRC: Network of Con-
struction Creativity Clubs.
Apart fromcontinuously
working with SMEs withthe
objective toinvestigate how
they drove innovation, the
coordination of eight aca-
demicsin different institu-
tions indifferent parts of
the country was a project in
itselfworthy of recognition.

Dave's ener gy is immense
and his commit ment to the

Lontime next page
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Professor David Langford among his

ARCOM frie nds.

“The degree
is awarded in

recognition
of published
work “

Professor Alan Griffith.

ﬂ community seems unstop-
pable. Most recently this
has been shown with his
presence onthe RAE panel,
supporting construction
management's corner by
recognising the credibility
of its complex work.

Dave will always be wel-
come in our ARCOM com-
munity, but we need to also
goto him he has so much
tooffer. As part of this the
ARCOM committee heldits

meeting in Glasgow in order

Alan G riffith has received
the first ever higher doc-
torate awarded by Sheffield
Hallam University - Doctor
of Science (DSc). The de-
gree is awarded in recogni-
tion of published work con-
stituting a sustained, sub-
stantial and original contri-
bution to knowledgeinthe
field of construction man-
agement. In Alan's case
this marks twenty years of
funded postdoctoral re-
search and, more impor-
tantly, dissemination ofthat
research, whilst at Heriot-
Watt University, the Hong
Kong Palyt echnic University
and Sheffield Hallam U ni-
versity. Alan, Professor of
Building and Construction
Management inthe Division
of Built Envir onment at

Sheffield Hallam, will be

tohonour Dave's years of
outstanding contribution. It
was also fitting to elevate
Dave to be Honorary Life
President sothat we can
use his skills andintellect
most effectively. The AR-
COM committee enjoyed his
and Vicky's hospit ality in
Glasgow where the Honor-
ary Lite Presidency was
presented to Dave. We also
felt it important to foster
his humanity based view of
the world by instigating the
David Langford Prize for the

well knownto many ARCOM
news |etter readers, re-
searchers and academics
alike. Over the years,
Alan's research has been
published extensively and
widely. He has aut hored/
co-authored thirteen com-
mercially published aca-
demicand research- based
textbook s and over one
hundred and fifty refereed
journal papers, interna-
tional confer ence papers
and professional jour nal
articles. Hisresearch
papers have been high-
light ed within the profes-
sionby national andinter-
national awards including;
the CIOB 'lanMurray Leslie
Awardinrecognition of
excellenceinresearchand
communication within the
construction industry,
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best conference paper with
asocially aware theme; this
he personally administered
reviewing 24 papersto
select awinner. As the Jedi
would say ‘may the Dave be
with you'!

FProfessor David Boyd [m-
medate Past Lhair on be-

half of ARLIW

which he has received on
no less than six occasions;
the CIOB Hong Kong Build-
ing Essay Award; and the
highly prestigious 2003-04
CIOB premier Research
and [nnovation Award' and
'CIOB Medal' reflecting re-
search funded by EPSRE. In
addition, he has been
awardedthe CI0B Silver
Medal, the CI0OB Scottish
Members Award and CGLI
Silver medal for his aca-
demic achievements within
construction management.
Alan who was granted his
higher doctoratein Sep-
tember 2006 is pictured at
graduationin November
2007. Congratulations on
the DSc - a first for Shef-
field Hallam University and
an outstanding achievement

for Alan.



Andrew has been awarded a
PhD for his work on
Fnhancing the Fective-
ness of Design and Build
Jendering. The work was
supervised by Professor
Alan Griffith, Sheffield Hal-
lam University, and Dr An-
drew Knight, Nottingham
Trent University. Anab-
stract ofthe work is pre-
sented below.

Billions of pounds are in-
vestedinthe UK construc-
tion industry each year.
Providing clients with

value for money is impar-
tant and begins with un-
derstanding what is impor-
tant tothe various indi-
viduals, often with differ-
ent and competing needs,
coll ectively referred to as
'the client’. Design and Build
isa range of procurement
routes believed to effec-
tively transition client value
owingtoitsintegrative
nature, althoughthe tender
process is complex and
thereis a lack of practical
quidance for practitioners.

The aim ofthis research is
tocritically evaluate Design
and Build Tenderinginthe
UK construction industry
using a modified gr ounded
theory methodology and
mix ed- method approach.
Theresearch draws atten-
tion to the importance of
transitioning client value
through the wider supply
chain by focusing on main

contractor-subcontract or
tender processes, in addi-
tion to the client-main con-
tractor tender process. A
number ofimport ant
themes emerged during the
analysis. Developed forms
of Design and Build were
foundto be incredibly popu-
lar and are being used ow-
ing to a number of factors
including risk transfer. Cli-

“Client-main
contracior tender
processes Were
mapped and several
areas of best
practice were
articulated. “

ent- main contractor tender
processes were mapped
and several areas of best
practice were articulated.
Alternatives and menu pric-
ing emer ged as beingim-
portant as they allow con-
tractors to addvaluein
developed forms of Design
and Build. Inaddition, a
Value Management (VM)-
based tender evaluation
process was developed
which more closely relates
the client's value system to
the selection of the main
contractor.

The study of main contrac-
tor-subcontract or tender
processes and contract or-
centric Supply Chain Man-
agement (SCM) was carried

out using a case study. The
thesis argues for the use of

contractor-centric SCM to
enhance the effectiveness

of Design and Build t ender-

ing. It was foundthat such
an approach should be un-
derpinned by healthy rela-
tionships. The properties
foundto be necessary to

cultivate and maintain these
relationships include trust,

communication, collabora-

tion, commit ment, integrity

and honesty, concern for

each other's interests, rec-
ognition and incentives, and

transterability. Sirmilarly, a
number ofimportant find-
ings relating to the actual

tender processes emerged

as being incredibly impar-

tant in ensuring the signifi-

cant amounts of UK con-
structioninvestment are
funnelled effectively
through the main contrac-
tor-subcontract or level of
the supply chain including
'secondary sendouts’, sub-

Andrew King, PhD
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contractor intellectual
property rights, unsolicit ed
tenders, lack of consoli-
dated expenditure, ineffi-
cient subcontract order
processing, simple selec-
tion criteria, client-
subcontractor tender coali-
tions, time constraints and
shared culture.

This researchrepresentsa
unique synthesis of Design
and Build tendering, VM and
SCM. It adds considerably
toknowledge in the field by
focusing on the different
levels of the supply chain. It
draws on a number of new
findings to make the case
for contractor-centric SCM.
The number of recommen-
dations which are made for
Design and Build tendering
strateqy, at boththe client-
main contractor and main
contractor-subcontract or
level of the supply chain,
will collectively help en-
hance the effectiveness of



The doctoral workshop at
the University of Wolver-
hamptonwas held on the
March 2008. It attracted
practitioners and research-
ers from several universi-
ties working in the field of
Project Management and
Construction. Professor
David Proverbs welcomed
delegates to the workshop
and outlined the issues
surrounding the theory of
project management. David
also posed the questionto
attendees of whether the
discipline was sufficiently
and rigorously developed.
Reference was madeto
other social science disci-
plines where much debate
had resulted in the for mula-
tion of a wider choice of
research methodologies.
This set the scene for the
presentation ofresearch
and discussion of project
management theory incon-
struction.

The first presenter, Divine
Ahadzie fromthe University
of Wolverhampton, was able
to focus onrelevant issues
by observations fromthe
literature onthe extent of
theory development in pro-
ject management research,
Divine had identified that
project management lags
far behind ot her disciplines,
and evidence suggests that
the resear ch base tends to
be practitioner |ed rather
thanthe testing or develop-
ment oftheories through
academia. Moreover, it was
considered that the con-

struction sector and con-
struction management re-
search, in particular, has a
major influence onthe the-
ory development of project
management research.

A more practical focus of
researchwas presented by
Withana Gamage from
Loughbor ough Univer sity
who covered aresearch
approach to investigate the
relationship between waste
generation and procure-
ment systems. There-
search addressed the ra-
tionale of the theory and
research as part ofthe
development of a frame-
work for procurement
waste minimisation.
Withana coveredthe defini-
tions of theory and the links
betweentheory and re-
search, together with the
importance of under stand-
ing the role oftheory in
selecting aresearch ap-
proachto facilitate re-
search design and data

coll ection techniques.

A welcomed guest speaker
at the workshop was Pro-
fessor Rodney Turner, the
editor of the International
Journal of Project Manage-
ment (IJPM). Rodney was
abletoshare his extensive
knowledge by looking at the
nine schools andtheory of
project management.

Further identification of
theoretical issues was pro-
vided by Kumudu Swar-
nadhipat hi from Bir ming-
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Delegates at the Wolve rhampton Doc to ral Wo rkshop

hamCity Uni-
versity. Ku-
mudu's paper was based on
the relationship between
theory, methodology and
construction practicein
researchinto business

per for mance of mediurm-
sized contractors. She was
able tohighlight the under-
lying philosophy ofresearch
design. and how the rela-
tionship at the differ ent
stages ofresearch can
effectively lead to theory
building. Kumuduconcluded
that any theoretical output
in a practical sense must
have meaning and be capa-
ble itself of improving prac-
tice.

“This set the scene
for the
presentation of
research and
discussion of
project
management theory
in construction.”

Rexford Assasie [ppong,
from the University of Liv-
erpool, then presented his
research onthe Habitus
theory inthe search for a
responsive green urban
architecture in Ghana.
Rexford stressed that this
had become animport ant
area of concern in African
countries, and much over-
ook ed, as no more garden

Withana Gamage, Loughborough Unive rsity

Lontie next page



Rodney Tumer, Hitor, lLJPM

Kumudu Swaranadhipa thi, Bi rmingham City
University

Liverpool

Professor Stuart Green, University of
Reading

Rexford Assasie Oppong, Unive rsity of

cities were being built. He
identified that a mixed
methods research design
paradigmwas the most
suitable for research based
on social theory. Hisre-
search was able to con-
clude that a better under-
standing is required of con-
flicts and contradistinctions
to support green urban
architecture of African
living. Moreover, the appli-
cation of Habitus theory
was SEen as a major step
forward in helping establish
design models for the for-
mulation of policy for sus-
tainable architecturein

sub-Saharan Africa.

Following the mor ning pres-
entations, a networking and
discussion session t ook
place over lunch where
delegates were ableto dis-
cuss the theory concept in
additionto providing the
opportunity for speakers to
expandin more detail on
their individual research
and progress.

After lunch, Professor Stu-
art Green from the Univer-
sity of Reading provided a
stimulating presentation
addressing the ‘theory and
practiceinproject manage-
ment - beyond the dichaot-
omy’. Stuartwas ableto
highlight several issues and
invited researchers to chal-
lenge the current situation
in abidto move forward

theory development in pro-
ject management r esear ch,

Following Stuart's presen-
tation, Nelson Ok ehielem
provided some inter esting
research developments
involving the ‘grounded
theory approach towards
affordable housing quality
inthe UK'. Nelson outlined
the problems and con-
straints inthis sector of
construction and the diffi-
culty in achieving afford-
able quality homes. His
work included a mix ed-
methods approach with
Delphi techniques and
grounded theory being the
main features of the re-
search. The deduction of
theories as part ofthe
analysis was expectedto
provide anindication of the
impact factors on affor da-
bility and quality. The focus
of work was aimed at the
development of a quality
benchmark model, built on a
theoretical framework of
impacts, and the assess-
ment ofrelevant construc-
tion toalkits, key perform-
anceindicators and bench-
mark models.

Peter Tate,
from the Uni-
versity of Bol-
ton, provided
details of his
doctoral work
based on |ook-
ing at project
management
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through complex mat he-
matical modelling. Peter
introducedthe concept of
fractals and described
them as dynamic systems
operating in complex planes
which produce both chaotic
and random outputs. He
explained that feedback
loops are usedto control
chaos and interferencein
project management prac-
tice, but emphasisedthat
project management theory
needs further development
to produce reasoned man-
agement processes. His
literat ure review covered
current project manage-
ment theory, including
quantum and chaos theary,
and cybernetics to provide
a model of reference. Pe-
ter's presented the initial
concepts ofthe approach
and the foundation of his
doctoral studies.

The last presenter of the
afternoon sessionwas Su-
kulpat Khumpaisal from
Liverpool John Moores Uni-
versity. Sukulpat outlined
his work on the application
of the analytical network
process inreal estate de-

Lontime next page

Nelson Okehielem, Unive rsity of
Wolverhampton



velopment risk assessment.
The focus of his research
was to provide support for
estate developersin deci-
sion-making and in dealing
withrisk inthe manage-
ment of projects. The re-
search was based ona
multi-criteria approach
using analytical network
process (ANP) theory. A
case study was highlight ed
of a combined residential
and commercial project in
the city centre of Liver poal.
This was usedto demon-
strate the effectiveness of

the ANP model, and its use-
fulness for developersin
risk assessment ofreal
estate development
schemes.

Following the afternoon
presentations, a debating
sessiontook place where
researchers and practitio-
ners were able toraise
issues and specific details
of researchers’ work. Both
keynote speakers, Profes-
sor Rodney Turner and
Professor Stuart Green,
were able to give their ex-

pert views onthe research
work presented and gave
valuable advice to doct oral
candidates on advancing
theory of project manage-
ment research.

A copy ofthe workshop
proceedings can be ob-

tained fromthe ARCOM

website, www. arcom ac. uk.

Paul Stephenson
(ARLCOM warkshop con-

vener)

“theory and practice in project management - beyond the dichotomy”

shores of Cardiff bay with
astounding force, but this
merely provided us with a
golden opportunity to check
all the leaksinthe roof of
the Welsh Assembly
(thankfully all fixed!), the
stunning venue for our
conference reception. The
conference dinner was held
in another of Cardiffs land-
mark buildings - the Millen-
nium Stadium - where we
were entertained by a full

male voice chair!

And the quality of theintel-
lectual aspects ofthe con-

ference didn't disappoint
either. Y et again ARCOM

delegates presented a
broad cross-section of
researchwhich traversed
all ofits branches and spe-
cialisms. In total 118 papers
were presented from au-
thors from the UK, A ustra-
lia, Denmark, Ghana, Repub-
lic of Ireland, Northern
Ireland, the Netherlands,
New Zealand, Nigeria, Tur-
key, South Africa, Sweden
and the USA. A quick
glimpse through the pro-
ceedings reveals just how
much is going on, how di-
verse the researchisand-
even more importantly-how
much of this needs further

attention. The papers are
available for download on

the ARCOM website.

The committee would like to
thanks all ofthosewho
made ARCOM 24 such a
memorable occasion, par-
ticularly tothe University of
Glamor gan conference
team led by Rob Matt hews,
and Chris Carter, the Con-
ference Secretary, who
provided the glue which
bound the organisational
effort together. If this ex-
perience is anything to go

by, then ARCOM 25 prom-

ises to be quite an event!

ARCOM Lommittee
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Sukulpat Khumpaisal, Liverpool John Moores
University

ARCOM 24: Wonderful ente rainment with a
pinch of tradition.

ARCOM 24: Welsh Assembly attrac ted a lot of
inte rest from the delegates.



The joint doctoral workshop
between ARCOM and Con-
struct IT was held in the
Think Lab at the University
of Salford onl4 March
2008. Professor Farzad
Khosr owshahi, director of
Construct [T outlined the
work of the organisation
and its strong links with the
research community and, in
particular, ARCOM. The
work of researchers in
Infor mation and Communi-
cation Technologies (ICT)
was ofgreat interestto
Construct [T and its mem-
bers, particularly where
researchers’ findings had
practical significance in
relation to the business

areas ofconstruction.

The first presentation was
from Nan Liu, aPhD student
working under the supervi-
sionof Professor Kaginglou
at the University of Sal ford.
Nan's research was based
onthe development of a
framework to analyze user
requirements for project
extranets. Whilethe tech-
nology is well established
and implement ed worl d-
wide, Nanwas abletoiden-
tify barriers and the gap
that exist between a sys-
tem's provision and a
user's requirements. Fol-
lowing an assessment of
the development of extra-
nets and the management
of users' requirements, Nan
outlined his research meth-
odology and some provi-
sional findings which in-

cluded differences in avail-
ability of the technology and
issues of usability, compati-

bility and functionality.

Norzamni Salleh framthe
University of Salfordthen
gave her presentation into
spatial data infrastructure
inBrunei. While Norzamni
had only recently started
her doctoral research, she
was able to give back-
ground details tothe re-
search and a discussion of
the literature. This included
spatial data and spatial data
infrastructures and her
intentionto develop a data
sharing partnership model
whichwould support the
sharingand maintenance of

spatial datawithin Brunei.

Raj Kapur Shah, athirdyear
doctoral student from the
University of Teesside, was
abletogive a detailed ac-
count of his work intothe
development of asimulation
and 4D visualisation model
for earthwork operationsin
road projects. Raj outlined
his research methodol ogy
whichincluded survey data
coll ection and analysis, the
development of aworking
prototype andthe use ofa
case study for validation
and optimisation of the
system Several benefits
wereidentified fromthe
system which included as-
sistanceto project manag-
ers and plannersin im-
proved communication and
decision making, and the
simulation and visualisation

of progress for cut and il
soil mass, together with a

cost profiles.

Following Raj was Eugene
Loh, a doctoral candidate
also from the University of
Teesside. Fugene's work
was focused on theintegra-
tion of 30 with an environ-
mental assessment trade-
off tool (EATT). Thisincor-
por ated envir onmental i m-
pact assessment, life cycle
assessment and life cycle
cost assessment with the
trade-off output resultingin
abuilding infor mation

model (BIM). Eugene pro-
vided details ofthe 30-EATT
process flow chart for the
outline design, toget her
with details ofthe trade-off
algorithm. Examples were
provided of the work to-
dat e showing the multi-
dimensional representa-
tions of a building. Eugene's
work is aimed at achieving
ahybrid assessment for the
outline design process
through the integrated use
of BIM technology with EATT.
It is anticipated that this
will provide an opport unity
for closing the gap of non-
visual assessment tools
currently availableinthe

mark et.

Dauda Dan-Asabe, aPhD
student from the University
of Reading was the next to
present his research.
Dauda's research was
gimed at addressing the
potential benefits of RAD/
GPS int egration with a fo-

Lontime page I/
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Professor Farzad Khos rowshahi, Director of
ConstructIT

Raj Kapur Shah, Teesside Linive rsity
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DearMr SaleemAkram,
thank you very much for the
opportunity to speak with
you. In relation to this and
to uncover the mystery
behind your title, could you
please describein abit
more detail your rolein the

0o8?

My background is in civil engi-
neering and construction
management. | am a graduate
civil engineer and have an MSc
in Construction Manage ment.
Prior to moving to the United
Kingdom in 1998, | worked on
major hydo & thermal power
projects of national impor-
tance in Pakistan where |
successfully completed sev-
eral multi-million pound and
multi-disciplinary projects. |

am a member of the A merican
Society of Civil Engineers,
Assaciation for Project Man-
agement, A ssociation of Cost
fngineers. and fell ow of the
Institution of Engineers and
Chartered Institute of Build-

ing.

| am currently Director of
Construction Innovation and
Development at the CIOB re-
sponsible for |nnovation and
Research, Manageme nt Prac-
tices in Construction, Health
and Safety and the Faculties

of A rchitecture and Surveying,

Building Control and Conser-
vation. | am responsible for
The Construction Manager of
theY ear Awards, The Interna-
tional Innovation and Re-
search Awards and a suite of

Mr Saleem Akram, CI0B Direc tor of Cans truc tion | nnovation

and Development

scholarships. | also manage
Furopean A ffairs and Rec ogni-
tion of Qualifications, in LK,
furopean Union and rest of

the world.

[n 2002, | initiated proposals
for the establishment of a
state of the art and world
class Building Management
Simulation Centre in the LK. It
is now becoming a reality and
the facility is being set upin
Coventry, Warwickshire The
project partners are BMSC
(Netherlands). CIOB, Coventry
University Enterprises (CUE).
A dvantage West Midlands
(AWM) and the Learning Skills
Council (LSC). The planned

opening for the centre is in
the last quarter of 2009.

[ver the last ten years, in
parallel with the latham and
Egan reports and the initia-
tives flowing from them, |
have been keen to develop
links between the civil engi-
neering and building disci-
plines. | have worked closely
with other professional bod-
ies, organisations, practitio-
ners and academics, to pro-
mote the science and best
practice of built environment,
raise awareness and increase

recognition.

Doyou think that CIOBis
sufficiently embedded in the
construction management
research community and do
you see some room for
improvement?

The Chartered Institute of
Building (CIDB) will have been
developing excellence and
promoting the importance of
the built environment for 175

Lontime page 15
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Will's Column

The habit ofdouble-
blind re®reeing
(reviewing)of aca-
demic papers has
evolved over the years
and is quite common in
academic jour nals. The
idea is that when an
author submits a
paper, the editor
makes sure the au-
thor's name and address are not evident, then
chooses other experts in the field to review it and
provide a critique ofthe strengths and we akne sses
of the resear ch and ofthe way in which the paper
is written. |t is the basis ofscientific quality con-
trol, and is also used inr eviewingr esearch grant
applications, especially when public money us
involved. As an editor myself |am very dependent
onthereferees' advicewhen deciding the fte ofa
paper. But the fate ofa paper is my decision, not
the referees’, and sometimes |don't follow their

advice,which can confuse authors and referees.

(ne inter esting thing that I~ equently happens is
that authors refer to their own previous work and
thereby reveal their identity to the referees.
Sometimes, a conscientious refr ee will then
contact me and ask what to do because they have
noticed the authors' identity. My attitude is always
the same. It does not matter too much! [fauthors
choose toreveal their identity to refer ees, they
are either not worr ied about the lack of anonymity,
or too naive to realisewhat they are doing. The key
point is that manyrefer ees would recognise the
writing ofsomeone who was well-known. So the
inventinn ofblind refereeing was obvinusly not to
protect well-known people. t was for the benefit of
less well known people. |t means the judgement of
the referee is solely based on the merits ofthe
paper. An unk nown res earch student wha submits
a paperw il have it reviewed by people who cannot
quesswhether the author is a student or a profes-
sor, sojunior academics are the ones who beneft

the most from blindr e fer ezing.

0f course, referees often think they k now who
wrote the paper, and they often guesswrang. |
have often sent to famous professors comments
from encour agingr efer ees who say that with
practice and in time, they might be able to get their

work up to scratchl

Authars who reveal their identity are either al-
ready sowellknown that it does notreally matter,
or they are too naive to realise that blind referee-
ing requires that they don't reveal their identity.
Either way, the conclusion is that the paper can
stil be refereed by ther efer ee to whom we have

sent it




Douda Dan-Asabe, Unive rsity of Reading

Ammar Al-Bazi, Unive rsity of Teesside

cus onconstruction. [n his
introductiontothe re-
search hewas ableto draw
parallels with the use ofthe
technology inthe manufac-
turing industry and RFAD
applications in construc-
tion. His intentionis the
development of an RAD/
GPS framework for con-
struction communication
management. Examples
were given of how thetech-
nology could be utilised
through the materials' sup-
ply chain based on a unified
codification system, the
building of a database and
the integration of schedul-

ing software.

The next research presen-
tationwas from Sas Mi-
hindu whowas nearing the
completion of his doctoral
work. Sas' work at the
University of Salford was
concer ned with the devel-
opment of aknowledge
management framework for
scientific communities. A
simplified view of the
framework was provided
which brought together
issues related to communi-
ties, information anthe
scientific communication
life cycle and the knowledge
management lifecycle. This
resulted inan environment
for supporting collaborative
knowledge creation in or der
to facilitate collabor ative
working. Sas had reached
the stage of evaluating his
developed model andits
suitability assessment be-
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fore completing the write-

up of his PhD thesis.

Ammar Al-bazi fromthe
University of Salford was
another researcher nearing
the completion of his work.
Ammar's research was
based onthe devel oppment
of anintelligent manufac-
turing management simula-
tion model for the precast
concrete industry. The
researchwas aimed at
improving the per for mance
of precast concrete manu-
facture through the devel-
opment and testing of an
evolutionary meta-heuristic
simulation model. Ammar
outlined the system frame-
work, the techniques used
and the step by step simu-
lation modelling work. A
practical example was in-
troduced through a case
study involving precast
manhole sections and the
modelling process intheir
manufacture. The develop-
ment simulation model was
seen as a means of provid-
ing more efficient and ef-
fective manufacture in the

future.

Asalight relieftore-
searchers presenting their
wark, Sabri Abouden from
the University of Sal ford
gave apresentation, not an
ICT, but on his experiences
of going throughthe viva
voce process, having re-
cently successfully de-
fended his research and

secured his PhD degree.

Sabri was able to outline
the prepar ation work that
was needed priortothe
viva. Thisincluded speaking
to people who had been
through the process, having
a strategy meeting with
your advisor, and having a
thesis defence structurein
place. The preparation of a
presentation for use at the
start ofthe viva was also
recommended. |mportant
issues were also high-
lighted suchas focusing
and listening tothe ques-
tions asked, and giving
straight forwar d answers.
Being preparedto address
controversial aspects of
your work was also consid-
ered crucial. It was also
stressed that you should
maintain and reinforce the
outcomes and contributions
achieved fromyour re-

search.

The final presentation ofthe
day was givenby Abdou
Karim Jallow from
Loughbor ough Univer sity.
Abdou's research was con-
cerned withthe state-of-
the-art and futuretrendsin
requirements infor mation
management. The research
was aimed at reducing op-
erational costs andtime, in
addition toincreasing pro-
ductivity and quality
throughimproved require-
ments infor mation manage-
ment. The main objective
of the work was the devel-
opment and validation of a
prototype framew ork using

Lontime next page



case studies. Abdouwas able
todiscuss his research meth-
ods and the modellingwork to
be carried out prior to proto-
typing. Abdou concluded that
current requirements man-
agement is traditionally an ad-
hoc process which is often
time consuming and ex pensive
with a distinct lack of interop-
erability between systems.

His prototype devel opment
framewaork was seen as a
means ofaddressing these

iSSUES.

Following the presentations
therewas along and intense
discussion session, withre-
searchers engaging in much
debateand critical evaluation
of each other's work. Clearly,
therewas muchlearnt from
the workshop, which will hope-
fully be of benefit to there-
searchers in successfully
completing their doctoral

studies.

Research papers were not
prepared for this works hop.
Copies ofthe researchers'
presentations can be ac-
cessed from the Construct [T
website, www. constr uct-

it.org, uk.

Paul Stephenson
ARCOM warkshap comvenor)

Abdou Karim Jallow, Loughbo rough
Liniversity

Delegates in discussion.

Bookboon (free e-books in PDFformat—various topics)

http://bookbooncom/

Index to Theses (listing of theses in Great Britainand keland since716)

http //Awww.theses.com/

Equation Sheet (a searchable database of equations, constants, symbals and units)

http: //www.equationsheet com/
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EXCLUSIVE INTERVIEW WITH MR SALEEM AKRAM, CIOB (cont.)

years in 2009. With over
42,000 members, the CIDRis
the international voice of the
building professional, repre-
senting an unequalled body of
knowledge concerning the
management of the total

building process.

CI0B members are skilled
managers and professionals
with a comman c ommit ment
to achieving and maintaining
the highest possible stan-
dards. Chartered Member
status, represented by the
designations MCI0OB and
FCIOB, is recognised interna-
tionally as the mark of a true
professional in the construc-

tion industry. With its increas-

ing international me mbership
and growing profile in the LK,
the CI0Bis making a hugely

influential contribution to one
of the world's most important

industries.

The CI0B has been invalved in
construction manage ment
since as early as the [360's
and is the only institute that
focuses specifically on the
discipline of construction
management in the UK and

internationally.

However, there is always
room for improvement, and
this will inevitably invalve
strengthening the links be-
tween academia and industry
so that we close this gap.
CIOB provides the forum and
the language for industry and
academia to discuss research
and innovation in the industry
through our Innovation and
Research Panel and specialist
Faculties. We will always
strive to improve and look for

gaps in this knowledge.

The construction sector has
been badly affected by the
current economic downturn
forcing many companies o
rethink their strategies and
strive forimprovements in
every aspectof theirwork.
It seems |ogical that they
would tapinto avastknowl-
edge base the research
community has to offer,
although historically this
has never happened on a
large scale. As a result, do
you think professional bod-
ies with theirwide access
to the membership should
actas a catalyst for knowl-
edge transfer?

A bsolutely and this is some-
thing that the CI0B feel ex-
tremely strongly about. It is

“My team are
working hard to
ensure that CIOB
and ARCOM work
more closely
together.”

the perfect time for compa-
nies to make themselves maore
competitive. They no longer
have a choice to innovate,
they have to, or else they may
not be around in 10 years

time.

| feel confident that evenin
this volatile and unpredictable
situation due to the financial
crisis, there are some mean-
ingful op portunities for the LK
construction industry. New
building materials and con-
struction techniques are being

developed that could provide
more cost-efficient methods
of building. Climate change,
greenhouse-gas e missions
and other environmental is-
sues are now of great i mpor-
tance to the whale construc-
tion industry. The provision of
solutions to these problems
represents opportunities for
the construction industry.
There are also opportunities
for LK contractors to expand

their overseas work

|t appears that there are also
promising long-term opportu-
nities in the education, health
and utility sectors. Urban
regeneration is a high-profile
government policy and pro-
vides an opportunity for con-
tractors to work on mixed-use
schemes, often with long-term
construction and facilities

maintenance c ontracts.

Perhaps this could well be
achieved through closer
collaboration between Q0B
and ARCOM. How do you
envisage collaboration be-
tween these twowell re-
spected institutions?

My team are working hard to
ensure that CI0B and ARCOM
work more closely together.
The CI0B have worked with
ARCOM for many years but

are strengthening these links

in 2009 and beyond.

ARCOM have a representative
on the CIOB's Innovation and
Research panel whose vision
is to celebrate innovation and
research by bringing it to the
forefront of the construction
industry's attention and as
such explore opportunities
and facilitate I& R by bringing

k Volume 26, Issuel

stakeholders together. The
Panel also take an active part
in identifying and setting the
research agenda.

The CI0B are also supporting
ARCOM's annual conference in
September 2009. Professor Li
Shirang (President CI0B from
June 2009) will be represent-
ing CI0B at the conference
and also providing a keynote

speech.

For the first time-in June
2009-CI0Bin conjunction with
ARCOM will be running a de-
sign manage ment workshop at
Englemere in A scot. The event
will be attended by both aca-
demia and industry. CIOB hope
to run similar events in the

future.

Andfinally, whatare the key
areas that the CIOBwill
address in the coming
years?

The CI0OR's mission is to cre-
ate a modern, progressive,
and responsible construction
industry, able to meet the
economic, environmental and
social challenges faced in the

ZIst century.

The CIDB will be explor-

ing over the coming years the
issues surrounding Design
management and Building
Information Modelling, time
management and sustainabil-

ity.
Growth areas for the future

include the UK, Eastern
furope, the Middle East and

China.

DearMr Akram, thank you
very much for your ime.

Iterviewed on be half of ARCOMby O
Milan Radosavljgvic, Mirch 2009
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event!

We would like to extend a
warminvitationtoall read-
ers ofthe ARCOM Newsl et-
ter, to ARCOM members
past and present andto
those who are yet to attend
an ARCOM conferenceto
join usincelebrating our
24™ anniver sary.

For enquiries and further
infor mation about ARCOM
please visit our website
(www. arcom ac. uk).

We look forward to welcom-
ing you to Nottingham!

FProfessor A ndrew Dainty -

ARLIM Lhair

(a.r./ daintyl? lhorp, ac. uk)

ARCOM 2009: Albert Hall Conference
Centre Nottingham
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Join ARCOM

The Association of Researchers in Construction Management brings together allthose interested in construction management research Its aim is to further the
advancement ofknowledge in all aspects of management in construction by supporting education, dissemination and research Our newsletter keeps members in
touchwith the latest news from members and the highly acclaimed annual conference brings together researchers from all over the world  Various research
workshops provide a means to develop specific subject themes as well as general research methodology. Our publications form a very useful resource for all

researchersin this field

These activities help to encourage excellence in the research of our members. We are very proud of our tradition of focusing upon researchers rather than
institutions. Our members include research students, lecturers, professors, consultants and other practitioners. Although we are primariy a UK association we
welcome members from all over theworld Membership of ARCOM is an excellent way of keeping in touch with the latest developments in construction manage-
ment research It provides opportunities for contact betweenresearchers in similar fields and betw een researchers and practitioners. Members pay an annual
membership fee, currently set at £20 (or 839 for registered PhD students). The activities of ARCOM are co-ordinated and managed by a committee, which is
elected annually by the members. |f you wish to join ARCOM, please complete the form below and send it, with a cheque for therelevant amount payable to AR-
COM, tothe membership secretary:

Noel Painting,

University of Brighton,

School of Environment and Technology,
Cockeroft Building,

lewes Road,

Brighton, BNZ 4G4,

LK.

E-mail n j.painting brighton ac. uk.

| wish to join ARCOM from 1= May 2009 till the year ending 30 April 200 lenclosea cheque for £20 (or student rate of f15)
Name | Prof/Dr/Mr/Ms

Position

[nstitution/frm

Department
Address

District

Town Postcode

Telephone fax

E-mail

STANDING ORDER  Association of Researchersin Construction Management, National Westminster Bark plc, Destination Code 601643, A/c No 67983353

To The manager, Wouldyouplease arrange for ARGOM to be paid

Bank E........annudlyon thelst ofMay each year unti

further notice, COMMENGING ..ooevvoeveeeeeresresrr

Name of Account: Accourt Number:

Signature: Date:




